MEMBERSHIP/MEDIA TASK TEAM
MISSION:

The mission of the Membership/Media Task Team is to promote the Rice Lake Area Association (RLAA), increase membership, raise funds, and initiate and organize RLAA events. This team can work as 2 individual sub-committees within the team - Membership and Media.
GOALS:

To increase the community's awareness of RLAA and demonstrate the benefits we can provide to them. 
ACTIVITIES MAY INCLUDE (But will be decided upon by the Membership/Media Task Team):

· Media - Work with the local media to promote RLAA efforts and projects and host our own website to promote the association. 
· RLAA Website - Maintain, enhance and promote the organization through the internet.
· RLAA Newsletter - Produce quarterly newsletters to our constituents in both hardcopy and electronic formats.
· Keep in touch with local media to promote RLAA.
· Reach out to local government entities to promote RLAA.
· Membership - Maintain and build our association membership from both private and corporate bases.
· Host community events which benefit both the association and the local community.
· Work with board Treasurer to insure dues revenues reach or exceed our expenses.

· Work with board Secretary to keep member database current.
· Work with board President to insure organization membership objectives are met.

POTENTIAL AREAS OF CONCERN INCLUDE:

· Fundraising
· Communications to the public

· Advertising

REPORTING STRUCTURE:















TEAM MEMBERS:

	Name
	Location
	Phone #
	
	Name
	Location
	Phone #

	George Schneider
	EB
	763-420-8027
	
	Molly Kridel
	EB
	763-493-2924

	Scott Roeglin
	EB
	763-420-3863
	
	Joni Stulac
	EB
	763-494-8467

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


 RLAA Board of Directors





Project decisions, budget and project costs to be approved by the board of directors.





Membership/Media Team








